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Strategic Outlook

Plan Future Risk Mitigation
Risk Encouragement

Discuss
Forethought
Business Knowledge
Business Intelligence

Consider Scenarios
Forethought
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Business Intelligence (BI) Maturity Levels 

Management Restructuring
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Level A

 As needed data 
reports

 Heavy 
spreadsheet 
usage

 Staff Experience 
Single point of 
failure

Data Driven 
Solutions

 Advanced 
Predictive 
Analysis

 Big Data Core 
Capabilities

 Critical Points

Operational 
Reports

 Uses data from 
Transactional 
Systems

 Manual Data 
Reporting

 True Reporting 
on “What’s 
Happening”

Management 
Dashboards

 Executive Level 
Report Needs

 Agency Driven 
Dashboard 

 Better 
Insights/Trends 

Service 
Analysis

 Business User 
Driven Analysis

 Data Exploration 
across the 
Enterprise

 In-depth 
Automation

Unorganized

Level B Level C Level D Level E



Automation Strategy
Test Scenario
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2023
Month 01

2023
Month 08

2023
Month 03

2023
Month 04

2023
Month  06

Automation 
Feasibility Analysis

Step 1

Test Case Execution

Step 5

Test Strategy

Step 2

Environmental 
Support

Step 3

Attribute and Test 
Development

Step 4



EFFECTIVE 
FLEET 

MANAGEMENT

Vehicle Disposal

Vehicle Acquisition

Vehicle Registration/ 
Renewal

Accident Management

Vehicle Replacement

Vehicle Maintenance & 
Repair

Fuel Procurement
and Supply

Vehicle Utilization

Vehicle Equipment SupplyParts Procurement 
and Supply

Fleet Rightsizing

Vehicle Up-Fitting
Vehicle Tech Specs

Motor Pool Management

Fleet Management
KPI’s

Operator/Driver Training

Outsourcing
Major Repairs – Engines, Accidents, Transmissions, Wraps, Alignments, Recalls

Key Fleet Management Activities

Life Cycle 
Management
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Smart City Concept Connectivity



Intelligent Infrastructure

Smart 
Systems 

Microprocessors 
& 

Mini-controllers

Static Assets 
and 

Mobile Assets

Smart Sensors
&

Smart 
Computers

USERS

PLUS





The Technology Affect
V2V/V2C/V2I
• Vehicle to Vehicle
• Vehicle to Command
• Vehicle to Infrastructure

Integrated 
Communications

Advanced 
Control 

Methods

Decision 
Support & 
Improved 
Interfaces

Advanced 
Components

Sensors and 
Measurement



At DPW-FMA 
We must answer the 
demand for service 
Thru Connectivity 
and Smart 
Innovation



Where are we going

Timeline
◦ Start to finish
◦ Move-in vs. move-up

Effective Efficiency
◦ Tracking standards
◦ Industry measurements

Contractual Needs
◦ Transition Needs
◦ Service offerings

Benchmarking (setting the pace)
◦ Smart Business
◦ Customization

Pilot Program



Innovation, Integration, 
Customization & 
Implementation

Stakeholder Buy-In 
& BPR

Business Process

What is your Business Data Management Process?

Business Goals

• Performance-Goals
• Acquisition/Disposal

Operations
Goals

• WBS
• CBS

Benefit Analysis

• TCO
• ROI



People

Process

ProductDo I have the Right People in Place

Do I know my Process

Am I delivering the Best Product

Criticality of Operations
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