
 

 
 

NAFA’s Sustainable Fleet Certificate Training 
 
NAFA’s Sustainable Fleet Certificate Training educates fleet professionals on how to create 
a sustainable fleet program. The six-part, full-day seminar series starts with an introduction 
on building the foundations and covers such topics as driver training, sustainable fuels and 
delivery systems, acquiring sustainable vehicles, measuring sustainable performance, gaining 
management support, and change management.  
 
Session 1 – Building the Foundation for a Sustainable Fleet  
This session sets the stage by defining sustainability in a fleet context and providing a 
practical guide to improve the sustainability of fleet operations. Topics covered include:  
• Creating a sustainable fleet plan  
• Developing policies and procedures  
• Winning examples of sustainable fleet initiatives  

 
Session 2 – Sustainable Driver Training  
In this session, experienced instructors present the ingredients for a successful sustainable 
driver training program. The right mix of policy guidance, technology, attitude and 
management commitment are the keys to success. Topics covered include:  
• What needs to be included in the Driver Handbook  
• Mandatory training - Defensive Driver’s Course, tiredness and fatigue management and 

self-awareness training  
• Eco- driving awareness, implementation and enforcement  
• The use of telematics in promoting sustainable driving  
• Driver performance appraisal, recognition and development  

 
Session 3 – Using and Tracking Fuel Use to Support Sustainability  
Improved sustainability is about more than fuel selection. This session will describe the 
properties, advantages, and disadvantages of various fuel types and examine fuel systems and 
emissions. Topics covered include:  
• Conventional and Alternative Fuels  
• Tracking methods – benefits of automated tracking systems  
• Making the case for alternative fuels – Return on Investment  
• Idling – practical ways to reduce idling  

 
	  



Session 4 – Acquiring a Sustainable Fleet  
Many industry professionals struggle with the concept of “Strategic Mobility,” especially 
when it comes to convincing employees that all their mobility needs do not have to be met by 
ownership of a fleet vehicle. This session will introduce alternatives to fleet ownership and 
show how those options could be implemented. Topics covered will include:  
• Vehicle Selection factors & the selection process  
• Lifecycle cost analysis to prove the benefits of a sustainable fleet  
• Industry analysis – What is working and what is not  

 
 
Session 5 – Sustainable Fleet Metrics  
In terms of sustainability, what is effective is not necessarily efficient…and vice versa!  This 
session will help you determine and understand the key metrics in fleet sustainability so you 
can calculate the trade-offs. Topics covered will include:  
• Definition of metrics related to sustainability 
• How greenhouse gas emissions are calculated  
• Internal and external benchmarking opportunities  

 
Session 6 – Sustainable Leadership and Change Management  
Learn from an expert in change management what it takes to introduce all of the sustainable 
changes discussed throughout the day. Case studies and real-world examples make this 
session a practical recipe for formulating a change management plan. Topics covered include  
• Tools required – and strategies to support those tools – for sustainability  
• Implement plans  
• The mentoring needed to support design and implementation  

 
At the conclusion of the training course, NAFA will offer participants the opportunity to take an 
exam based on the day’s lesson.  Individuals achieving a passing grade on the exam will earn a 
certificate attesting to their knowledge of the subject matter; this certificate will qualify as one of 
four certificates required to earn NAFA’s Certified Automotive Fleet Specialist (CAFS) 
designation, or one of eight certificates required to earn NAFA’s Certified Automotive Fleet 
Manager (CAFM) designation. 
 
For more information, visit www.nafasustainable.org 
 
	


