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Long Haul
7 Fleets

10.1 MPG

Regional Haul
10 Fleets
8.3 MPG

All BEVs
13 Fleets

New metrics!

Run on Less - “Best of the Best”
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BEV Depots
8 Depots

Infrastructure

https://runonless.com/regional-report
https://runonless.com/2017


2021



RoL–E Reports

January 12, 2022
Review Of Complete 
Demonstration:
Electric Trucks Have 
Arrived

March 6, 2022
The Use Case For 
TERMINAL TRACTORS

April 11, 2022
The Use Case For 
VANS & STEP VANS

May 5, 2022
The Use Case For
REGIONAL HAUL
TRACTORS

July 2022 8

June 28, 2022
The Use Case For
MEDIUM DUTY 
BOX TRUCKS

Other NACFE Whitepapers on Truck EVs:
https://nacfe.org/research/electric-trucks/

https://nacfe.org/run-on-less-electric-report/
https://nacfe.org/terminal-tractors/
https://nacfe.org/vans-step-vans/
https://nacfe.org/heavy-duty-regional-haul-tractors/
https://nacfe.org/research/electric-trucks/


Run on Less - Electric DEPOT 2023
5 more EV OEMs

• Ford
• BrightDrop
• Navistar
• Nikola
• Tesla

•Each location has 
at least 15 EV 
trucks

•Many have more



EV Truck Deployments (May ‘23)
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• 5,483 Zero 
Emission Trucks 
Deployed
2b-8 (2021=1,895)

• 46% are in 
California 
(‘21=60%)

3

4
Source: Calstart May 2023
Zeroing-in-on-ZETs-May-2023-Market-Update.pdf (calstart.org)

https://calstart.org/wp-content/uploads/2023/05/Zeroing-in-on-ZETs-May-2023-Market-Update.pdf


DEPOT Filming
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DEPOTS Electric Truck Bootcamp
1. Best Practices for Utility-Fleet Relationships
2. Grants and Incentives for the Trucks and Infrastructure
3. Electric Truck Developments
4. Faster Charging — Opportunities and Challenges at 350KW and higher
5. Opportunities to Extend BEV Range (via charging technologies)
6. Electricity Resiliency and Availability (microgrids, renewable energy…)
7. Current and Future Regulations for Zero Emission Trucks
8. Managed Charging to Improve Availability, Cost and Range
9. Scaling Charging Infrastructure Equipment
10. Electric Depot Site Planning and Construction

12
January 2023

Register here

https://subscribe.act-news.com/NACFE-RoL-E-Depot-2023-Webinar-Series


Guidance on Electric Trucks
Electric Trucks: Where 
They Make Sense
May 2018
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# 1

# 2 # 4

# 3
& 
# 8

MD Electric 
Trucks: 
Cost Of 
Ownership

Viable Class    
7 & 8 Electric, 
Hybrid & Alt 
Fuels Tractors

December 2019October 2018

Electric Trucks: Charging 
Infrastructure
March 2019
June 2023

Now Free Online at https://nacfe.org/emerging-
technology/electric-trucks-2/

High 
Potential 
Regions 

# 5 November 2020

Heavy-Duty 
Hydrogen  
Tractors 

# 6 &
# 7

December 2020
April 2023

13
June 2023

https://nacfe.org/emerging-technology/electric-trucks-2/


Charging Forward GR 

June 2023 14

Conclusions:
• Electric trucks and chargers must work together
• Your utility is a key partner
• Use and design greatly affect charging cost
• The transition requires staff and attention
• Consider other charging business models
• Other key considerations

• Grants & incentives
• Microgrids
• Landlords
• Reliability and interoperability of chargers
• And more…

https://nacfe.org/research/electric-trucks/#charging-infrastructure

https://nacfe.org/research/electric-trucks/#charging-infrastructure


Latest NACFE Electric Reports

15

Published April 4, 2023; https://nacfe.org/research/electric-
trucks/#hydrogen

Hydrogen Trucks: Long Haul’s 
Future?

Charging Forward with Electric 
Trucks

Published June 5, 2023; 
https://nacfe.org/research/electric-
trucks/#charging-infrastructure

https://nacfe.org/research/electric-trucks/#hydrogen
https://nacfe.org/research/electric-trucks/#charging-infrastructure


How is industry changing?

June 2023 16



Let’s Stay Connected…
… And charged up!

NACFE (& Spanish: NACFE LATAM)

NACFE

@NACFE_Freight & @RunOnLess

NACFE

CCS1 CHAdeMO J1772CCS2 MCS or CharIN NACFE.org

RunOnLess.com

Dave Schaller
David.Schaller@NACFE.org

260-602-5713

https://www.linkedin.com/groups/2892512/
https://www.linkedin.com/groups/12553768/
https://www.facebook.com/TruckingEfficiency
https://twitter.com/NACFE_Freight
https://twitter.com/runonless
https://www.bing.com/videos/search?wlsso=1&wlexpsignin=1&q=vimeo+nacfe&qft=+filterui:msite-vimeo.com&FORM=VRFLTR
https://nacfe.org/
https://runonless.com/
mailto:David.Schaller@NACFE.org


THANK YOU 
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