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• 9,200+ professionals
• $3.3 billion in 2021 revenue
• Work in 100+ countries on 

six continents
• Consistently high industry 

rankings in Solar, Power, 
Telecom, Water and more

• 100% Employee-owned 
company

Everybody returns home 
safely each day

1,900+ Electric 
Vehicle Charging 
Sites Deployed

Backed by 3.5 GW 
Solar PV Experience

Battery 
Storage 

150+ Behind-the-
Meter Battery 
Installations

100+ MW of 
Transit and Fleet 
Charging Engaged

100+
MW
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Approach
• Meeting our clients where they are in their 

program

• Matrix our services to align to client 
requirements 

• Working within the EV Ecosystem  

• Pilots – to service immediate needs
• Programs – to achieve the greater mission 
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Capabilities & Approach
Black & Veatch provides services throughout a client’s typical project lifecycle.

Operations & 
Maintenance

Implementation

Engineering & 
Construction

Business 
Opportunity/

Feasibility

Strategy & 
Road Mapping

Planning

Risk 
AssessmentDesign & 

Readiness

Capabilities
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Planning 
• Supply Chain 

• EVSE  
• Balance of Plant (BOP)
• Division of Responsibility

• Utility Coordination
• Power on time
• How is its paid for?

• Make Ready Programs
• Scope 
• Approved equipment lists 
• Who’s providing what 

• Permitting & Codes
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Engineering
• Incoming Voltage - Balance of Plant  

• Low Voltage  
• Medium Voltage

• Physical Considerations
• Clearances
• Footprint
• Pads

• Future-Proofing
• EVSE (CMS)
• BOP

• System Integration
• Comms
• Interoperability 
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Procurement
Create Division of Responsibility (DOR) matrix 
for items to be procured, combine packages 
where applicable 

Develop comprehensive RFP with scope of 
work and Vendor terms and conditions 
required based on risk level.

Terms and Conditions of Sale 
• Schedule production slots
• Flow-downs ( or ups)

Develop combined bidders list with Owner 
Approved Vendors  - select at least 3 bidders 
for competitiveness
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Installation
• Make Ready vs. Installation & 

Commissioning

• Who’s receiving and storing?

• Civil work 
• ADA
• Bollards
• Landscaping 

• BOP Startup by ?

• Test Vehicle (?)
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